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Introduction

Fradley and Streethay Parish has developed a 
Communication and Engagement Strategy with 
the aims of setting a standard for engagement 

with its community.
The Council recognises that the services it 

provides must reflect the needs of its residents.

Fradley and Streethay Parish Council, want to 
ensure that communication is two-way.

We want to telling people about the Council.
We want to listen to what people say about the 

services they would like to see.



We feel that we are a very ambitious and aspirational Parish Council. 
By working in partnership with people who are committed to our 
village, we have achieved a lot in the last few years. We want to do 
even more in the coming years. 

Our mission is to deliver quality services to the Fradley and Streethay 
Parish. We are committed to:

➢ listening to and responding to the views and needs of local 
residents and addressing their priorities.

➢ promoting local democracy.

➢ proactively working to improve our villages and the health and 
well-being of our residents.

➢ working in true partnership to maximise achievement and 
efficiency in service delivery.

➢ delivering and improving upon value for money. 

➢ continuous improvement in service delivery.
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Fradley and Streethay Parish Council's priorities are those of the 
Parish. 

We believe that if we continue to address the priorities that are 
set by our community, we will continue to achieve our Council's 
mission and values. 

Fradley and Streethay Parish Council provides local leadership 
and administers a number of services. These roles can only be 
pursued effectively if the Council communicates with and 
engages with the Fradley and Streethay residents, through 
providing information and encouraging and seeking residents’ 
views. 

We are therefore fully committed to communicating clearly with 
our residents, community groups, businesses and partners and 
engaging them effectively in our work and the decisions we 
make.
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The Parish Council will ensure that it communicates with residents in a timely and 
effective manner, to inform and consult residents about matters which affect 
them. The aim of this strategy is to clearly define the way in which the Council 
engages and consults its residents and partners on important issues by:

➢ Informing, consulting and involving.

➢ Being inclusive and engaging with all its residents and partners.

➢ Ensuring views are listened to and used to develop and enhance services, 
the environment and the quality of life where practicable to do so.

➢ The key stakeholders with which the Council must communicate including 
Residents, Councillors, District Council, County Council, MP, community 
groups, youth groups, village organisations, charitable organisations, police 
and local press. This includes landowners, local businesses and other service 
providers.

➢ with as many people as possible who want to participate in decision-making

➢ Monitoring services and planning for the future

➢ Ensuring that, by getting closer to the community and being accessible to all 
groups, local democracy is enhanced

➢ Ensuring that through the use of a wide range of approaches to public 
involvement and community engagement, we actively encourage the 
involvement of residents, to capture their views and learn their concerns and 
effectively use those views as an integral part of the decision-making process

➢ Ensuring that residents have the opportunities to be heard at every stage, 
and the capacity to be effective citizens

➢ Enabling an involved, empowered and active citizenship through engagement 
with residents on local issues, reaching out to otherwise excluded groups, 
and in particular seeking the views of young people

Aims



➢ Communicating information to our community clearly, 
timely, factually and appropriately

➢ Improving our communications with our partners

➢ Being actively involved in various networking organisations 
and partnerships

➢ Raising the image and reputation of the Parish Council

➢ Enabling every Councillor to maximise their role as elected 
representatives and community leaders

➢ Ensuring that our Parish Clerk has access to the right 
resources and is effectively trained to meet the needs of the 
Parish Council and ultimately those of our community

➢ Ensuring that we seek appropriate advice and assistance to 
enable us to secure the engagement of our community, 
particularly in the development and implementation of our 
revised Parish Plan.

Aims



➢ To improve, plan and shape the future of the parish 

according to local needs and priorities.

➢ To use engagement to inform decision making, 

ensuring decisions are fit for purpose and meet the 

needs of the parish.

➢ To enhance the wellbeing of the parish.

➢ To improve the quality and delivery of services.

➢ To be a stronger, more active and cohesive parish.

To achieve the aims and objectives we have developed an 

action plan. 

Objectives



The Council already shows good practice in how we go about 
communicating and engaging with people. We have ensured that:

➢ Contact details for the Council, individual Councillors, the 
Council officers are made available on our Website and in our 
newsletters.

➢ We have an answerphone service and website available 24/7

➢ Officers or Councillors can be contacted to arrange a meeting 
within the village where required.

➢ Notices of meetings, and key council communications, are 
posted on each of the Council’s notice board, on our website 
and Social Media Page

➢ Lichfield County Council and Staffordshire County Council 
Ward Members attend most monthly Council meetings that 
are help normally at Fradley Village Hall commencing at 7pm

➢ Agenda notices we provide positively remind members of the 
community of their entitlement to attend meetings and talk 
to the Council

➢ We have a website which allows easy access to partners 
services including electronic access to copies of planning 
applications determined by Lichfield District Council

➢ We publish an Annual Report, a summary of which can be 
found on our website.
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➢ We have significantly developed our website over the last 

few months into a site which now provides details of 

Council services and activities and gives access to a range 

of documents as well as links to partner sites and 

information about our villages

➢ we are transparent in the information we provide 

including our financial health and audit reports which can 

all be found on our website

➢ We have developed a Facebook page to try and 

communicate better with and engage young people more

➢ Pages on our website are dedicated to encouraging local 

democracy and getting people involved in what is 

happening and can happen in our villages

➢ Our website hopes to draw our communities’ attention to 

important public meetings that affect them, whether or 

not they are Parish Council sponsored, and encourage 

their participation

Current 
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methods



➢ we provide grants under Section 137 to groups and 

organisations only where there is perceived direct benefit 

to our communities

➢ When we developed our communities’ first Parish Plan 

back in Autumn 2017, we did so with the full engagement 

of our communities which in effect set the priorities of 

the Council at that time

Fradley and Streethay Parish Council will soon commenced 

work on its second Parish Plan once Lichfield District Council 

have adopted their new Local Plan. 

Again, we will be committed to fully engaging our Parish in 

this process. It is therefore an opportune moment to 

determine our future communications and community 

engagement strategy. 

The Council has therefore formulated a simple strategy of 

communication and engagement which builds on and extends 

the methods of engagement listed above and to make clear 

our commitment to working with and through the community.

Current 
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and 
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methods



The key individuals, groups and organisations that we 
intend to improve communication and engagement with 
include: 

➢ Residents of Fradley and Streethay

➢ Users of our Parish Council services and facilities

➢ Fradley Village Hall

➢ Fradley Youth and Community Centre

➢ Members and Staff at Lichfield District Council and 
Staffordshire County Council

➢ The Head Teacher and Governors of our Primary 
Schools 

➢ Young people who live and/or go to school in Fradley 
or Streethay

➢ Retail and other businesses in the community

➢ Interest groups, clubs and societies

➢ Voluntary and support organisations

➢ Groups of people defined by a common factor such as 
age, disability, faith, and other groups

Communication 

and 

Engagement 

Groups



The Council will review the Communication and 

Engagement Strategy from time to time to gauge whether 

residents have been encouraged to: 

➢ participate in decision making to secure better 

services

➢ help the Council to better serve the community

➢ create a more active and informed community. 

Review



Consulting residents on important issues will be key to our 

strategy. It will ensure those most affected are able to put 

forward an opinion and given an opportunity to make a 

difference.

Consultation



Communicating with members of the parish will be achieved in 

several ways to ensure all sections of the community are 

reached.

➢ Parish Council and other special meetings are open to the 

public and include an opportunity for members of the public 

to engage with Councillors.

➢ Agendas for all meetings are sent to Parish and District 

Councillors and posted on the village notice boards and 

Website in advance of each meeting.

➢ Contact details for all Councillors and the Clerk are 

available on the Parish Council website.

➢ The Parish Council Website will continue to be regularly 

updated and has a wealth of information including agendas, 

minutes,  a calendar of meetings which highlights special 

meetings and events. Important notices, project updates 

and local information sections are also updated regularly.

Communication



➢ Village Notice Boards will continue to be regularly updated 

to provide information about the activities of the Parish 

Council. The public may use these by sending their 

information to the Clerk.

➢ The Parish Council utilises social networking like 

Facebook.

➢ The newsletter is produced half yearly and is delivered free 

to every household in Fradley and Streethay. District and 

County Councillors are invited to each council meeting, and 

they report meeting dates and other relevant information.

➢ The local radio station will be requested to read out details 

of special meetings and consultations.

Communication



If there is an opportunity for consultation for any idea or proposal which may affect the 
village, the Parish Council and/or its partners will:

➢ Promote it through the notice boards, website, social network sites and local 
media. On appropriate occasions residents in a particular locality may be 
individually written to.

➢ Investigate creating a website consultation or poll for those unable to attend 
meetings. Investigate the usefulness and/or disadvantages of such a facility.

➢ Aim to identify minority or hard to reach groups and identify channels of contact 
and consultation with them.

➢ Identify focus groups.

➢ Identify members of the parish willing to be included in vox-pop surveys. This will 
ensure that smaller consultations may be initiated where specialist advice is 
required to inform decision making.

➢ Identify members of the parish with specific skills who can be consulted on 
specialist subjects. This will be a useful tool to judge general opinions without the 
need for a full and time-consuming process.

➢ Ensure need, priority and importance of consultation to ensure there is no misuse 
of the consultation process.

➢ Identify the benefits of consultation and whether there is a real opportunity to 
influence decisions.

➢ No consultation will be entered into unless the outcome can be influenced. If this 
is not possible a consultation will be meaningless, and residents may become 
distressed in the process.

➢ Publish feedback on consultations and include details of the use of information 
gained.

➢ Ensure outcome of consultations are used to inform decisions and policies.

➢ Review consultation outcomes to highlight any failings in the process to enable 
identification of any changed and amendments required to the strategy.

Strategy



Acting together with residents and partners in finding solutions 

to local problems will ensure they will be accepted and fit for 

purpose. 

Acting together to carry out agreed action plans will engage 

the community in working with the Council to enhance the 

environment and the quality of lives.

Acting together



 To actively review the notice boards and/or the parish 

council website and/or the local newspaper and/or the 

parish newsletter for information about meetings and 

events on a regular basis. 

 Links to our website with new information will also be 

posted onto the Parish Council Facebook page which has a 

growing 'reach' within the community.

 To recognise engagement opportunities and utilise them by 

responding to surveys, letters, questionnaires etc.

 To address comments, suggestions or complaints in writing 

by letter; or by email; or by telephone, using contact 

information available on the Parish Council website and 

displayed on the village notice boards where appropriate. 

Alternatively, to attend the monthly Parish Council meeting 

and make use of the public interval.

What Fradley 

and Streethay 

Parish Council 

asks its 

residents to do



 We want to develop a Parish Council Mobile App to reach 

more people.

 We want to use other Social Media Networking for example 

twitter to reach more people.

 We want to investigate rebranding the Parish Council in 

light of the proposed split between Fradley and Streethay.

 We want to be more accessible to our residents.

 We want to review the Parish Plan once Lichfield District 

Council have adopted the revised Local Plan.

What Fradley 

and Streethay 

Parish Council 

will do next



Action Plan
Activity By When By Whom Priority/Aim

To work closely with residents, businesses and community groups, engage with as many people as possible who want 

to participate in decision-making, monitoring services and planning for the future 

Engage all groups in the 

revised Parish Plan and help 

set the Parish Councils’ 

priorities for the next 5 

years

To start the process as soon 

as Lichfield District Council 

have adopted their Local Plan 

Review – BY no later than 

2025

Full Parish Council and 

Volunteers

Medium/Long Term

Explore ways with the 

community during the 

process about how they 

would best like to be 

engaged in future 

Ongoing Parish Council and Officers Long Term

Encourage more 

engagement with the 

website – positively seek 

engagement

Ongoing Assistant Parish Clerk Long Term

Ensure an up to date and 

regularly updated website 

communicating accurate 

and timely information

Ongoing Assistant Parish Clerk Long Term



Action Plan

Activity By When By Whom Priority/Aim

To ensure that, by getting closer to the community and being accessible to all groups, local democracy is enhanced

Maintain positive 

democracy pages on web 

site including local 

partnership pages

Ongoing Assistant Clerk Long Term

Continue to promote public 

meetings and events 

through the website

Ongoing Parish Clerk/Assistant Clerk Long Term

Continue to ensure that 

Agendas and Minutes of 

Meetings are placed on 

notice boards and on the 

website as soon as publicly 

available

Ongoing Parish Clerk Assistant Clerk Long Term



Action Plan

Activity By When By Whom Priority/Aim

To ensure that through the use of a wide range of approaches to public involvement and community engagement, we 

actively encourage the involvement of residents, to capture their views and learn their concerns and effectively use 

those views as an integral part of the decision-making process 

Maintain and enhance 

Partnership

Ongoing Parish Council and Officers Medium/Long Term

Maintain and enhance 

website and promote its 

active use by the 

community

Ongoing Parish Clerk/Assistant Clerk Short/Long Term

Maintain and enhance 

Facebook page

Ongoing Assistant Clerk Short/Long Term

Obtain advice from LDC and 

SCC about developments in 

communication and 

engagement and consider 

implementation

December 2022 Parish Clerk/Assistant Clerk Short Term

Develop other areas of Social 

Media for example Twitter 

and a Parish Mobile App

December 2022 Parish Council and Officers Short Term



Action Plan

Activity By When By Whom Priority/Aim

To ensure that residents have the opportunities to be heard at every stage, and the capacity to be effective citizens 

Maintain and enhance 

ability of residents to have 

their say at Council 

meetings

Ongoing Parish Council and Officers Medium/Long Term

Maintain and enhance 

opportunities for residents 

to have their views made 

known through website

Ongoing Parish Clerk/Assistant Clerk Short/Long Term

Explore new opportunities 

to help views be made to 

the Parish Council 

Ongoing Parish Council and Officers Short/Long Term



Action Plan

Activity By When By Whom Priority/Aim

To enable an involved, empowered and active citizenship through engagement with residents on local issues, 

reaching out to otherwise excluded groups, and in particular seeking the views of young people

Explore with LDC and SCC 

the real excluded groups in 

the villages 

Ongoing Parish Council and Officers Medium/Long Term

Consider ways in which to 

engage the elderly in the 

villages 

Ongoing Parish Council and Officers Short/Long Term

Consider ways in which to 

engage the young people of 

the village

Ongoing Parish Council and Officers Short/Long Term



Action Plan

Activity By When By Whom Priority/Aim

To communicate information to our community clearly, timely, factually and appropriately

Ensure an up to date and 

regularly updated website 

communicating accurate 

and timely information 

Ongoing Assistant Clerk Medium/Long Term

Work with DCC press office 

to promote the work of the 

Parish Council and its 

partners

Ongoing Parish Clerk/Assistant Clerk Short/Long Term



Action Plan

Activity By When By Whom Priority/Aim

To be actively involved in various networking organisations and partnerships

Positively support local 

Partnerships during the 

review of the Parish Plan 

process

Ongoing Parish Council and Officers Short Term/Medium Term

Influence and sustain 

improved partnership 

involvement

Ongoing Parish Council and Officers Short/Long Term



Action Plan

Activity By When By Whom Priority/Aim

To improve our communications with our partners

Build on current website to 

share and communicate 

information between 

partners

Ongoing Assistant Clerk Medium/Long Term

Encourage partners to use 

local newsletters and 

websites

Ongoing Parish Council and Officers Short/Long Term

Ongoing Parish Council and Officers Short/Long Term



Action Plan

Activity By When By Whom Priority/Aim

To raise the image and reputation of the Council

Secure all processes that 

need to be in place to 

achieve Quality Status of 

the Local Council Award 

Scheme

Ongoing Parish Council and Officers Medium/Long Term

Secure Quality Status By January 2024 Parish Council and Officers Short/Long Term

Celebrate the successes of 

the village, its people and 

groups through website and 

quarterly newsletters

Ongoing Parish Council and Officers Short/Long Term

Use community leadership 

role to promote Parish 

Council aims and ethos at 

every opportunity 

Ongoing Parish Council and Officers Medium/Long Term



Action Plan

Activity By When By Whom Priority/Aim

To enable every Councillor to maximise their role as elected representatives and community leaders

Encourage Members to take 

active roles in their 

community and feedback 

views to the Parish Council

Ongoing Parish Councillors Short/Long Term

Encourage Positive 

engagement of Members in 

Community Associations, 

Partnerships and other 

community Groups

Ongoing Parish Councillors Short/Long Term



Action Plan

Activity By When By Whom Priority/Aim

To ensure that our Parish Clerk has access to the right resources and is effectively trained to meet the needs of the 

Parish Council and ultimately those of our communities

To continue to review the 

current resources of the 

Parish Clerk to free up time 

to improve communications 

and engagement 

Ongoing Parish Council Short/Long Term

Ensure effective training is 

provided where appropriate 

and provide sufficient time 

to Clerk/Assistant Clerk to 

achieve qualifications

Ongoing Paris Council Short/Long Term

Implement formal Parish 

Clerk Appraisal 

Ongoing Chair/Parish Clerk Short/Long Term


