
Community Hub Project



Location
Hay End Lane Park, Hay End Lane, Fradley, Lichfield WS13 8NL

This location was chosen for its central position within the Parish and its proximity to the Primary School, 

Fradley Youth & Community Centre, Fradley Village Hall and St. Stephen’s Church. 

The Community Hub will offer facilities that are distinct and complimentary to the neighbouring community 

buildings, the Hub will make use of the existing car park and will be easily accessible by public transport as 

well as by foot and bicycle.

Fradley & Streethay 
Parish Ward Map



Our Vision
 To provide a Parish Council Office and Community Hub in the heart of 

the village as a central contact point.

 To provide an eco-friendly building through using sustainable materials 
where possible, good insulation, solar panels and air-source heat 
pump, etc.

 The Hub will be an inclusive space which aims to reduce social 
isolation and loneliness and improve community health and wellbeing.

 The Hub will be able to provide hot desking opportunities with 
meeting room hire for business under the services that the community 
hub can offer, with a publicly accessible computer provided in the 
meeting room, and video conferencing facilities, with access to Wi-Fi 

 The Hub will be run by volunteers from the Community in conjunction 
with various local partnership organisations to deliver community-led 
services.

 To provide a landscaped area outside the building containing an 
inclusive sensory garden, picnic benches and a children’s play area



Site Plan

In addition to the flexible accommodation within the Community Hub building, the 

development of the site will include: 

• Semi-formal landscaped sensory garden

• Inclusive seating and picnic benches

• Additional play equipment for younger children



Building Plan External



Building Plan Internal Layout 



Building Layout
The Community Hub will be home to the Parish Council (replacing the current office on 
Wellington Crescent) providing a central contact point for residents.

The Parish Council will have separate offices and facilities for Staff as well as storage space for 
necessary records, plant and maintenance equipment. 

The remainder of the building will offer flexible accommodation to meet the needs of the 
Community. 

The Hub space can be split into an informal foyer area, 
which will be used to display relevant public information and 
documents and a meeting room for volunteers, community 
groups, local organisations and outreach groups.

There is a moveable wall between these areas to allow the 
space to be combined when required for larger meetings 
and exhibitions. 

The Hub will also contain an accessible toilet with baby 
change facilities and a hot & cold drinks machine.



Community Hub Outdoor Space
Sensory garden A circular paved area, with benches and lights around the perimeter, 

surrounded by trees and shrubs planted to encourage sensory stimulation within this tranquil 
section of the park. Attracting wildlife (insects, birds, mammals, etc) and providing an area and 
quieter space for individuals to use.

Children’s Play Area In addition to the 

Multiple-Use Games Area and the existing Skatepark, the 
Parish Council plan to install some additional play 
equipment for younger children to the side of the 
skatepark (when some of the existing humps are levelled 
out) as well as installing some picnic benches for families 
to enjoy.



What services could the Hub offer? 
As well as raising awareness of the Parish Council’s plans and activities. The Hub will help more of the 
Community get involved in local groups, activities and events. It will help the Parish Council to increase 
Community Engagement and help to inform the development of longer-term aims and strategies for the 
area.

As the Hub will be a community led project, the services on offer will depend on both the support and the 
demand within the area. The Parish Council will need to engage with residents to ascertain the services 
they would like to see at the Hub and will support the recruitment and training of volunteers to help 
provide some of these services. 

Examples of services provided at existing Community Hubs includes: 

• Help with accessing services and reporting 
local issues to LDC / SCC

• Memory Café – support for people with 
dementia and their carers

• Citizens Advice Bureau Outreach Service

• Community Speedwatch / Neighbourhood 
Watch Initiatives

• Energy Advice

• Family Support Services

• IT Facilities

• Veteran Support Groups

• Bereavement Support Groups

• Mental Health Support

• Craft groups – ‘Knit & Natter’ 

• Luncheon clubs 

• Family Activities

• Community Café



How will the project be funded?

Lichfield District Council agreed funding of £92,157 towards this project in 
2018 through the Section 106 allocations. An extension to this funding has 
been granted providing the Parish Council apply for planning permission by 
the end of June 2022.  

Fradley and Streethay Parish Council have put aside reserves of £107,843
towards this project made up of £35,000 allocated in 2020/21, £30,000 
allocated in 2021/22 and £42,843 budgeted for in 2022/23. 

The Parish Council have applied to Lichfield District Council for further 
section 106 funding of £35,000 towards the outdoor part of this project. A 
further £10,000 will be funded by the Parish Council. If the funding 
application to LDC is not successful, the Council will explore other avenues of 
grant funding to fulfil this project.

The current allocated funding for this project totals £245,000

The ongoing running costs for the Hub would be met from a combination of 
funding from the precept raised by the Parish Council, grant funding from 
other bodies and donations to the Hub from local fundraising efforts. 



How much has been 

spent so far?

In 2020/21 £425 was spent on a 
Topographical Survey

In 2021/22 £7,186 has been spent on 
professional fees to the architect and 
planning consultants at Planning Design 
and £695 has been spent on a radio scan

The total spend in the pre-planning 
stage has been £8,306



Estimated Construction Costs

£5,000 – Site Preparation

£15,000 – Service Utilities, Street Lighting

£15,000 – Ground Maintenance

£150,000 – Building Modular or Traditional

£15,000 – Footpaths and Fencing

£10,000 – Landscaping Plot

£15,000 – Space for Play Area

£30,000 – Fees and Administration

£20,000 – Fixtures and Fittings

£275,000 - Total Cost of build



Community Hub -
Ongoing running 
costs and potential 
funding sources
Estimated annual running costs in the region of 
£20,000 

The Parish Council do not anticipate charging 
residents or community groups for the use of the 
community facilities. 

It is anticipated that the running costs will come 
from the Parish precept, which forms part of the 
Council Tax that residents in Fradley & Streethay 
pay to Lichfield District Council

The average Band D household currently pays 
£73.29 per annum to the Parish Council

Based on our current Council Tax Base running 
costs of £20,000 would equate to £8.16 per 
household per annum.



Why is the Community Hub a 
good idea?

➢ A Hub can help to build a more cohesive and resilient community

➢ The Hub will provide a central contact point for residents to obtain information 

and advice.

➢ Local people are involved both in making decisions about how services are run, 

and in supporting the delivery of those services through volunteering.

➢ A Hub can bring people together and help them to form new relationships and 

support networks reducing social isolation and loneliness

➢ A Hub will help to provide integrated services for the community and support the 

hosting of community-led activities

➢ The Hub will support and facilitate outreach services where need is identified.

➢ The Hub will make use of good ideas and resources within the community and will 

adapt to changing demands and circumstances.



Why volunteer? 
Some reasons to volunteer include: 

 Being able to make a difference to the 
lives of others in your community

 A chance to use your professional skills 
and knowledge to benefit others

 Help others less fortunate or without a 
voice

 Helping the local environment and 
improving services

 Feeling valued and part of a team

 Meeting new people and making new 
friends

 Getting to know your local community 

Benefits of volunteering may include: 

 Gaining new skills, knowledge and 
experience

 Development of existing skills and 
knowledge

 Enhancing CV / improving employment 
prospects

 Gain confidence and self-esteem

 Reducing isolation and loneliness

 Helping children towards earning badges 

for uniformed groups or towards Duke of 

Edinburgh Award Scheme voluntary 
service.


